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	Ref No.
	
	Programme Name
	

	SRO / Programme Director
	
	Programme Manager
	

	Customer (s)
	
	Business Change Manager(s)
	

	Background
	

	History, description of issue / problem to be solved, written from a business perspective.

May include reference to business strategy / goals.

	Description of new or changed capability
	

	This should be a description of the “end state” of the organisation after the programme has delivered new capability.  It should describe “visually” what life will be like in the transformed organisation. This can be done by using pictures, mock-ups of new buildings, diagrams etc.

The Vision Statement is used to communicate the ‘end-goal’ of the programme to the stakeholders. The new capability might be to deliver a particular service, to perform the same service but in a more efficient way, or simply to be better than the competition. 

A vision is a mental picture of how the future will look, usually in 3 to 5 years time. A vision must be:

· Powerful 

· Purposeful - linked to purpose and core values 

· Self-determining - a vision is not relative, it should not be linked to, or dependent upon, other factors 

· Concrete - a specific destination, an image of a desired future 

· Multi-faceted 

· Emotional - intrinsically linked to emotions that become the driving force towards achieving the vision 

Visions need to be:

· inspiring 

· clear, sharp and concise 

· unambiguous 

· flexible 

· Show how value can be added to the organisation 



	Costs / Outcomes / Measures
	

	Details of the operational measures for future costs, performance and service levels that will be achieved.

Objective Quantification of expected performance measures.
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