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	Ref No.
	
	Programme Name
	

	SRO / Programme Director
	
	Programme Manager
	

	Users / Customers
	
	Business Change Manager(s)
	

	Background
	

	History, description of issue / problem to be solved, written from a business perspective.

May include reference to business strategy / goals.

NB - The Blueprint is a detailed description of what the organisation looks like in terms of its business processes, people, information systems and facilities, and data. It is used to maintain the focus of the programme on the delivery of the new capability. The Blueprint is rarely capable of development in a single pass. The ‘end-state’ described in the Vision Statement will typically be reached through progressive refinements to the capabilities of the organisation. Detailed business analysis and design may be helpful to fully explore the opportunities and options for the Blueprint. This work may be carried out as a feasibility study or small project in its own right.

	Processes
	

	Business Models of new functions, processes and operations.
Use visual representation to provide an accessible image of the post programme process maps where possible.

	Organisation / People
	

	Organisation Structure, staffing levels, roles and skill requirements necessary to support future business operations.

Visual Representation of organisation structures



	Tools & Technology
	

	Information systems, tools, equipment, buildings etc, required for the future.

	Data / Information
	

	Data required for the future business operations with information flows where possible.



	Costs / Performance and Service Levels
	

	Costs, Performance data and service levels for the support required for the future business operations.
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