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	Originator
	
	Programme Name
	

	SRO / Programme Director
	
	Programme Manager
	

	Users / Customers
	
	Business Change Manager(s)
	

	High Level Benefit Description
	

	Each benefit profile comprises of three fundamental areas:

1. A high level description of the benefit including risks, stakeholders, owner responsible for realising the benefit, high level corporate objectives and local performance indicators

2. A list of business actions, changes and resources required to realise benefits

3. A series of corresponding measures for short and long term targets(some benefits will have a single measure of success associated with it, others may have multiple measures, tracking the progress towards full benefit realisation.



	Benefit id:
	Unique benefit identifier

	Benefit title
	Title of the benefit or short description

	Project Responsible for delivery
	Which project(s) delivers the capability to realise the benefit.

	Benefit interdependencies
	A list of benefits ID’s that this benefit is dependant upon

	Benefit risks
	Risks to realising the benefit, including external risks, but not project risks

	Benefits category
	Categorised as either performance, financial or employee  

	Benefit/ disbenefit
	Benefits are described as either a benefit or a dis-benefit

	Stakeholders
	A list of stakeholders interested in seeing the benefit realised

	Owner responsible
	The owner responsible for the management of the benefit

	Business areas affected
	A list of internal and external business areas affected

	Corporate objectives
	A list of corporate high level objectives that this benefit will contribute to

	Local Objectives
	A list of local objectives / performance indicators likely to be impacted. 

	Review date 
	Date when the benefit realisation will be (first) reviewed 

	Benefit target date
	Date for final realisation of the benefit 

	Frequency of review
	The frequency of the benefit review (once, monthly, quarterly, yearly)

	Business Actions to realise benefit
	

	Business actions:
	What specific business actions need to occur

	Business action / process owner:
	Business action / process owners

	Resources required:
	Business resources required to achieve business change

	Benefits measurement(s) – there may be multiple measures for a single benefit, detailing both short and long term targets (see table on next sheet)
	

	Measurement description:
	Short description of benefit measurement

	Measure / KPI:
	What is the metric measurement? KPI etc

	Measurement mechanism:
	How are we going to measure it? Include mechanism for taking a baseline and taking ongoing measures.

	Baseline value (s):
	What is the baseline value?

	Baseline date:
	When will baseline be taken?

	Target value (s):
	What is the target value?

	Target date:
	What is the date of the final measurement for realisation of benefit?

	Frequency:
	How frequently are we going to measure it?


	Ref no.
	Measurement Description 
	Measure / KPI
	Baseline and review mechanism
	Baseline Value
	Baseline Date
	Outcome Target Value
	Outcome delivered

(KPI, %, £, Date)
	Target Date
	Owner/

Reviewer
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