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	  Originator
	
	Programme Name
	

	SRO / Programme Director 
	
	Programme Manager
	

	Users / Customers
	
	Business Change Manager(s)
	

	Benefits Description
	

	The definition of the benefits must pass four critical tests:

1. Description – what precisely is this benefit?

2. Observation – what differences should be noticeable between the pre- and post-programme business operation in a Programme Benefits Review or audit?

3. Attribution – where in the future business operations does the benefit arise?

4. Measurement – how will the benefit and the achievement of the benefit be measured?


	Goals Addressed
	

	Organisation goals the programme will contribute to.



	Organisation areas affected
	

	Where in the organisation will benefits occur?


	Benefits Model 
	

	Model of benefits showing interdependencies and dependencies.
Key dependencies including enabling projects + interfaces with “business as usual” activities.



	Organisation and Ownership
	

	Description of functions, roles and responsibilities for benefits planning and realisation, aligned to programme organisation structure


	Review and Assessment Process
	

	What to monitor, measures to use, reports to whom and how often.

Measurement Criteria / Owners
Future Measurement (where existing business measures cannot be utilised)

Mechanisms for taking a baseline and ongoing monitoring.




	Ref.

No.
	Benefit Description
	Business Actions to Realise Benefit
	Measure to use - KPI

(Short term / Long term)
	Responsible manager / owner
	Trigger/Due Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Each benefit described above should have a benefit profile created for it.

In any benefit, the minimum measurement should be the question “How will we know the improvement has taken place?” with trigger point and notification of trigger action.
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