Product Description 
	
Example only                      PRODUCT / DELIVERABLE DESCRIPTION

	Product / Deliverable  Title
	Title of the Product / Deliverable .

	Author
	Author of the Product / Deliverable  Description.

	Unique Product / Deliverable  Identity
	Product / Deliverable  Number (from Product / Deliverable  Breakdown Structure)

Version Number (of this Product / Deliverable  Description)
Date (of latest update)

	Purpose
	Why is the Product / Deliverable  being produced? 

If you cannot state the purpose, then you should question the inclusion of the Product / Deliverable  in the project.

	Components
	List the component parts which make up the Product / Deliverable .

For example, if the product is a brochure then list the contents.  If you are making a car then list the component parts, e.g. bodywork, chassis including wheels and the engine.  Keep to the appropriate level to avoid ambiguity/re-work of product.

	Inputs/Outputs
	Where/whom do the components come from?  Components and Inputs may be combined under one heading of Components/Inputs. 

To whom does the product go: system/project.

	Presentation


	What will the product look like?  For example a brochure may be presented on A4 paper or on magnetic media.  

The car features may include metallic paint, alloy wheels, leather interior and tinted windows.

	Acceptance Criteria


	What criteria will you measure the product against?  These must be testable and measurable.

Is the product fit for purpose?

Does it conform to any specified requirements?

Does it do the job properly?

Does it meet customer requirements?

For example:

Does the car conform to all required safety standards, e.g. is it roadworthy?

Does the car meet all defined performance measures, e.g. how quickly can it slow to a stop? Maximum mileage, how many miles on a litre of petrol?

Does the car have the stated features of metallic paint, alloy wheels, leather interior and tinted windows?







	
Example only                      PRODUCT DESCRIPTION (Cont….)

	Quality Process
	What process will to be used to check and sign off the product against the acceptance criteria above?  Will there be a formal or informal review? Who will the reviewers be - for example the PAT, Project Board or a specialist?

	Competencies
	What skills, knowledge and experience are required to successfully produce and review the product? There may be several skill sets required, e.g. Designer, Manufacturer, Tester, User, Customer.fillin "Competences"

	Schedule
	What is the latest date by which the product is required?

	Ownership
	Who owns the product? For example is it the Project Board, PAT, Customer, Project Manager?
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