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	Project / Stage: 
	Project Manager: 
	Project ID: 

	Stage Objectives: 


	Customer:


	Sponsor:


	Suppliers:



	Financials
	Timescales
	Current Issues / Actions
	Risks / Mitigation

	Business Case Viable?
	Budget:

£000s
	Spend

 To Date

£000s
	Start Date:
	Original Finish Date:
	Completion Target Date
	
	

	
	
	
	
	
	
	
	

	Stage Milestones / Deliverables
	Baseline
	Forecast
	Actual
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Project Status 
	Current Stage 
	Last Stage 

	Schedule
	Amber
	Green

	Budget
	Amber
	Green

	Resources
	Amber
	Amber

	Suppliers
	Amber
	Amber

	Overall
	Amber
	Amber


	Next Stage Plan

	Objectives
	

	Controls and Tolerances
	

	Quality Plan 
	


	Next Stage Milestones / Deliverables

	Milestone / Deliverable 
	Baseline Date
	Owner

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Next Stage Authorisation

	Authorised to proceed?
	Y/N
	Authorised by:
	Date:

	Caveats / Agreed Changes to Project Plan:
	


	Project Angels Limited 2006
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