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Critical Friend / Programme or Project Conscience
Many of our clients come to us because they have been asked to run a large change programme which is more complex or risky than they have run before, it may be mission critical or entail a large degree of business or cultural change.  We work with you in a critical friend or programme conscience role, helping you to be successful.  

If you are a Sponsor or SRO and have been given a challenging project or programme to deliver, looking at that blank piece of paper at the beginning can be daunting.  We work with you to fast track the start –up process through a scoping meeting and workshops to turn your ideas into practice, developing objectives and outcomes / benefits, defining scope, understanding and engaging stakeholders, bringing clarity to organisation and governance, supported by a realistic high level plan and start-up documentation.
Once the programme is mobilised we build on the trust and relationships we have developed, providing ongoing support to the whole team through advice and guidance, chairing of (or attendance at) progress meetings, facilitating workshops, resolution of critical issues, provision of healthchecks / stock takes and support for external audits / Gateway Reviews. 
We have been there, done it and got a whole wardrobe of T-shirts so we understand the pitfalls of embarking on a complex change programme and steering it through to a successful set of outcomes and benefits.  We act as the independent “eyes and ears” of the Sponsor / SRO or Programme Director / Manager, using our extensive experience to spot the early warning signs of issues that may derail your initiative.
Who would benefit from this package?
· Organisations embarking on large change programmes within an immature programme management environment
· Individual Sponsors / SROs who would benefit from independent advice and guidance
What do we do?
· Programme start-up support - we provide a tailored service of practical hands on support through facilitated workshops, team building events and provision of tailored templates to mobilise your programme. 
· Ongoing advice, mentoring and coaching – we provide support to the Programme SRO / Sponsor or Programme Manager or entire Programme Team. 

· Independent Assurance, Healthchecks / Stock takes - we provide regular independent “stock takes” whereby a helicopter view of the programme’s progress is undertaken with a drill down into key issues of the day.

· Programme Facilitation – facilitation of all key programme workshops.

Package Facilitator
The package will be facilitated by one of our senior consultants, which includes Sue Vowler and Stephen Edwards.  
Sue Vowler is one of the UK’s foremost experts in Portfolio, Programme and Project Management and has worked with many organisations in both public and private sectors, in a facilitator, advisor or critical friend capacity. She is a qualified Registered Programme and Project Management Consultant (PPM RC) and PRINCE2 Registered Consultant, one of only a handful worldwide.  

Stephen Edwards is a business transformation specialist, experienced in delivering high profile programmes and projects from concept to implementation in a number of business sectors. He is a qualified PRINCE2 Practitioner and fully trained in Managing Successful Programmes and the OGC Gateway Review model. Stephen also studied and trained in Managing Strategic Change and Business Process Re-engineering at Cranfield University.

Want to know more?

If your team or programme would benefit from the above approach please contact us for an initial free discussion of how we could help.  We can provide recent references where this service has been highly effective.

For further information, contact Project Angels at:

info@project-angels.co.uk
   Telephone +44 (0) 1189 890507 or www.project-angels.co.uk
PRINCE2 and P3O are Registered Trademarks of the Office of Government Commerce
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