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	Project / Team: 
	Team Manager: 
	Project ID: 

	Objectives: 
	Customer:


	Sponsor:


	Suppliers:



	Financials
	Timescales
	Current Issues / Actions
	Risks / Mitigation

	Business Case Approval
	Budget:

£000s
	Spend

 To Date

£000s
	Start Date:
	Original Finish Date:
	Completion Target Date
	
	

	
	
	
	
	
	
	
	

	Key Milestones
	Baseline
	Forecast
	Actual
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Project Dependencies / Actions: 
	

	Overall Status: RAG
	Actions If Not Green: detail action, owner, timescale to fix the issues

	Decisions Required:
	Outline the issue, options, decision required, by whom and by when?
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